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Abstract

The objective of this research aimsto study the market structure and competitive
strategy in the medium and small size lens manufacturing industry in Thailand with a
registered capital of no more than Bt 200 million during 2012 — 2015. The focus of the lens
industry is on small and medium sized businesses (SMEs) where the factoriesare locatedin
Thailand and continued production in during 2012 - 2015 and the revenues of business are
ranked in the top 4 of small and medium - sized enterprises (SMEs). The study employs the
concentration of revenues by Concentration Ratio (CR), Size-Ratio (W) and Herfindhal -
Hirschman Index (HHI). To study the strategy, it is based on the growth share matrix model
of the Boston Consulting Group (BCG).

The study indicated that The top four largest lenses manufacturers which are Eyebiz
laboratory (Thailand) Company limited, Thai Hoya lens Company limited, Poly Sun Company
limited and Sugitoh Optical Company limited have CR, ratio of more than 67% with high
concentration and low level of competition including with HHI results interpret as the
tendency to change from competition to monopoly or morn concentrated. In terms of size
ratio (W) is that the calculated values tend to be more than 16, indicating that the industry
sizes are not different. They are similar and might vary by sizes. Based on the BCG model. it
is found that the position of SMEs in the lens manufacturing industry is the SMEs that need
to adjust their competitive strategies

Keywords: Market structure, Concentration, Competitive strategy
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A 1: The Boston Consulting Group’s growth-share matrix

Growth ra"fe f market
star problem children

O

cash dog

A

relative market share

fian: 910 Haas Robert, Industrial Market Managenﬁent (England: Kent PubishingCompany, 1986), p. 80.
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