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Abstract

brand royalty of this company.  Should the company have conducted R&D for
canned products from other fish or meat and their Packaging, the revenue would be
increased and the company would be able to improve its OCcupational health and
safety Management, as well as to bring in up-to-date production technology in order
to reduce pollution from production process and to increase production efficiency.

Strategy 1:  The plant efficiency improvement,

Strategy 2: The product research and development.

Strategy 3:  The Management efficiency improvement,

Strategy 4:  The improvement of advertising pattern and distribution
channels,

Strategy 5: The new raw materials supplies.

Strategy 6: The collaboration with external organizations.

Keywords : safety, occupational health and environment
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